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East Pottawattamie 
SWCD’s Mission:

To conserve Iowa’s natural resources through leadership, 
education, technical, and fi nancial assistance.

East Pottawattamie NRCS Field Offi ce Staff
Terry Gleaves, District Conservationist (retired), Laura Ferguson, Acting District Conservation-
ist, Kelsey Blodgett, NRCS Oakland Resource Team Lead, Andrew Casson, NRCS Technical Soil 
Conservationist, Russ Hopp, ACES Civil Engineering Technician, Susan Rush, Conservation Assis-
tant, Laura Monson, County Education Coordinator, Jill Manhart, State Technician, Laurel Sellers, 
Wetland Specialist, Brad Richardson, Resource Conservationist, Kelsi Solheim, Farm Bill Special-
ist, Tabitha Panas, Natural Resource Specialist, Th e Natural Resource Conservation Service, Iowa 
Department of Agriculture and Land Water, Quality, Pottawattamie County, and East Pottawattamie 
Soil and Water Conservation District, employees assist in the SWCD mission.
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NAME, TITLE EMAIL EXT.

Laura Ferguson, Acting DC laura.ferguson@usda.net ext. 302

Susan Rush, CA susan.rush@ia.nacdnet.net ext. 301

Kelsey Blodgett, RTL kelsey.blodgett@usda.gov ext. 311

Laura Monson, Ed.Coord laura.monson@ia.nacdnet.net ext. 308

Jill Manhart, ST jill.manhart@ia.nacdnet.net ext. 305

Andrew Casson, TSC andrew.casson@usda.gov ext. 304

Laurel Sellers, WS laurel.sellers@usda.gov 515-236-0452

Need to contact the 
offi ce?

Call (712) 482-6486 and choose their extension 
listed below.
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Th e East Pottawattamie Soil and Water Conservation District (SWCD) is a subdivision of 
the Iowa State Government, Conservation Districts of Iowa. It consists of the following 
townships in Pottawattamie County: Washington, Pleasant, James, Belknap, Carson, Mace-
donia, Knox, Valley, Center, Grove, Layton, Lincoln, Wright, and Waveland. SWCD has a 
locally elected governing board of commissioners who direct the programs of the District. 
Commissioners are local citizens interested in conserving our natural resources without 
pay. Th ey set policy and direction for local conservation programs and infl uence state and 
national conservation programs and infl uence state and national conservation programs. 
In addition, the District has four assistant commissioners. SWCD Commissioners work to-
gether with fi eld offi  ce staff  employed by various conservation agencies such as the Natural 
Resources Conservation Service (federal), the Iowa Department of Agriculture and Land 
Stewardship – Division of Soil Conservation (state), and Pottawattamie County. Education, 
planning, and technical assistance are all utilized to assist local landowners and operators 
to implement best management practices to conserve soil, protect wildlife, improve water 
quality, and restore wetlands. Education is also targeted to a wider audience of all ages to 
ensure that Iowa’s natural resources will remain productive and plentiful for this and future 
generations. All staff  of the East Pottawattamie SWCD fi eld offi  ce work together to carry 
out the District’s mission “to conserve Iowa’s natural resources through leadership, educa-
tion, technical, and fi nancial assistance.” 
Th e fi eld offi  ce staff  works together providing technical assistance for both state and federal 
programs. Th e main federal programs are the Environmental Quality Incentives Program 
(EQIP), Conservation Stewardship Program (CSP), Regional Conservation Partnership 
Program (RCPP) and technical assistance with the Conservation Reserve Program (CRP) 
and the Public Law-566 Watershed Programs. Th e primary state programs include the vol-
untary Iowa Financial Incentive Program, Water Protection and Forestry/Native Grasses 
Practices with Resource Enhancement and Protection Program (REAP funds), Water 
Quality Initiative (WQI) and Local Water Protection Program featuring “low interest” 
loans. Th ere is also a well closure cost-share program off ered by the SWCD and Pottawat-
tamie County to close abandoned wells. 
Call the NRCS/SWCD when you are ready to update or add to your farm’s conservation 
plan and contact the District Commissioners to discuss conservation topics or concerns! 
All SWCD/NRCS programs and services are off ered on a nondiscriminatory basis without 
regard to race, color, national origin, religion, sex, age, marital status, or handicap.

East Pottawattamie SWCD 
Who Are We?

 

 

  
Tabitha Panas, Natural Resource Specialist 

 

The Natural Resource Conservation Service, Iowa Department of Agriculture and Land Water 
Quality, Pottawattamie County, and East Pottawattamie Soil and Water Conservation District 
employees assist in the SWCD mission. 
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Our Year In Review

Now that 2024 is in the rear-view mirror, let’s look at all the great things our team accomplished over 
the year…
In January we held our annual Awards Night Banquet. It was a very successful event recognizing the 
deserving award recipients from 2023. Oakland FFA members supported the event by helping with 
the food line.
February was a busy month for our team. Members of the East Pott Board presented at the Pottawat-
tamie Board of Supervisors meeting to discuss renewing the beaver bounty due to the overwhelming 
success it had in 2023, along with the annual report for the Education Coordinator position. Th e Con-
servation District of Iowa (CDI) Partnership Day at the Capital was the 8th. CDI Spring Regionals 
District 5, hosted by Cass County, was held in Atlantic and all the EP Commissioners attended. Our 
team also worked on writing a proposal for a CDI state Resolution that will be voted on at the An-
nual Convention in August. Th e Resolution proposal title was “Provide more clarity with eligibility of 
USDA Farm Programs for Foreigners”. Action item: CDI will work with NRCS, FSA and our federally 
elected offi  cials to change this to read if you are not a U S Citizen you are not eligible for any USDA 
Farm Programs. (Co-sponsored support West Pottawattamie SWCD). 
In March members attended and presented at the Southwest Iowa Soil Health (SWISH) conference 
that was held in Atlantic. In 2024 our Districts 5-Year Conservation Resource Plan (2020-2024) was 
due to be updated. We put a working group together, identifi ed key stakeholders and set dates for our 
community meetings with an end goal of July 1st to have it completed and recorded at the state level. 
As the weather permitted, offi  ce staff  started the annual inspections of CRP contracts, years 4 and 9 
are reviewed. Our team also reviewed Cost Share rates for summer projects. With multiple factors 
(weather, time, contractor availability), spring and fall work can sometimes be limited. We reviewed 
and implemented cost share rate changes to help producers accomplish their conservation goals in 
the summer season.
In April, we hosted our 5-year community meeting and had a great turnout and participation. Th e six 
categories reviewed were Soil Resources priorities, Water Resources priorities, Conservation Practice, 
Recreation and Wildlife, Urban & Rural and Miscellaneous.
Members attended the Pottawattamie County Fire Chiefs meeting to discuss progress on the Dry 
Hydrant project in East Pottawattamie.
In May we once again applied for an Iowa Department of Agriculture & Land Stewardship (IDALS) 
780 Hour Conservation Position and were again awarded one of the positions in East Pottawattamie. 
Th is position augments our current staff  to ensure we are keeping up with conservation projects.We 
welcomed Russ Hopp back in this role.
We applied for the IDALS Innovation & Demonstration Conservation Grant. Our proposal was for a 
drone (and staff  training), so we could utilize it to monitor PL 566 structures, conservation projects 
progress, checking CRP acres, post storm damage surveillance and stream bank aerial photos to name 
a few. Unfortunately, we were not awarded one of the grants, but we will try again next year.
In June East Pottawattamie team was interviewed to be showcased in the CDI Connections newsletter 
that was published in July for our 5-year Conservation Plan. Members also attended the Southwest 
Iowa Soil & Conservation summer meeting hosted at the Wallace Learning Center at ISU Armstrong 
Research & Demonstration Farm.
In July our team spent the day attending the East Pottawattamie Fair and provided fair goers soil and 
water conservation handouts and information on current programs we off er through our offi  ce.
In August our team attended the Iowa Soil & Water Commissioners’ 78th Annual Conference in 
Ames.

We also hosted the Pottawattamie Soil & Water Conservation District Women Landowner meeting at 
the ISU Armstrong Research Farm.
In September our team spent time discussing all the topics presented at the Annual Conference in 
August and how we could implement applicable practices in EP.
In October we designated our HUC 12 priority watersheds for the 2025 programs. Th e focus water-
sheds for 2025 are Middle Silver Creek, Upper Silver Creek and Graybill Creek. As a whole our offi  ce 
funded over a million dollars in conservation projects for the 2024 year through all programs!
Aft er a fast and furious harvest season, we were back to full speed in November. Th e dry conditions 
and fi re risk reinforced our goal of getting a dry hydrant in every township in East Pottawattamie to 
assist volunteer fi re departments, preserve the residue on fi elds that would be lost aft er a fi re and the 
safety of all our citizens residing in the area. We also planned for the retirement of our “leader” Terry 
Gleaves, District Conservationist. Th is is bittersweet news as he will be greatly missed but we are 
happy for him and what the next chapter entails. Congratulations Terry!!
As we wrap up the year our team has been very busy planning for the upcoming Awards night, retire-

If you would like to donate to the East Pottawattamie
SWCD, please fill out this form and return to our office:

Name:__________________________________

Address:________________________________

City, State, Zip:___________________________

Gift Amount:________

Return to: East Pottawattamie SWCD
16 Main St., Oakland, IA 51560

If you would like to donate to the East Pottawattamie
this form and return to our office:
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142 Main St - PO Box 579, Oakland, IA  51560-0579

See us for all your Home, Auto, Farm,  
Business and Life Insurance needs.

Also Specializing in:

"Helping Southwest Iowa Families and Businesses 
Protect What Matters Most For Over 70 Years" member

• Motorcycle
• Crop Insurance
• Umbrella

• Medicare Supplement
• Cyber Liability

ment celebration for Terry, Four County Contractor’s 
meeting and attending Pott. Co. Fire Chiefs meeting to 
update their team on Dry Hydrant project. Also in De-
cember our team was able to install a Dry Hydrant at 
Applegate's Pond east of Dave's house.
Striving to educate our community, we submitted an ap-
plication to host a Vendor table the 2025 Ag Summit 
& Expo on February 12th at the Mid-America Center. 
Our team manning the table will be informing attendees 
on the importance of preserving our valuable resources 
and the Soil and Water conservation programs available 
to help accomplish that.
I would also like to acknowledge the Oakland FSA offi  ce 
staff  again this year. Th e collaboration between these 
two offi  ces is essential to serve our customer’s needs. 
We thank you for your continued willingness and com-
mitment to serve alongside East Pottawattamie SWCD!! 
Th ank you FSA staff !
Although we had many highlights this year it is with 
very heavy heart that I write we lost two of our dedi-
cated members. Th eir commitment to conservation will 

not be forgotten and their impact on the topography of our District will be here for many years to 
come!
Robert Allen Zimmerman II, “Bob” to us, December 4, 2024.
Russell Lee Brandes, “Russ” to us, January 6, 2025.
In closure, it has been an honor to serve as Chair again in 2024. I would like to sincerely thank all our 
farmers, landowners, community partners, Pottawattamie County Board of Supervisors, and the resi-
dents of East Pottawattamie County who are working to help preserve our soil health and the water 
quality in our county and state.
Respectfully,
Kami Willett, Chair East Pottawattamie Soil & Water Conservation District

Please join us on Facebook – East Pottawattamie SWCD for upcoming events or stop by the offi  ce in 
Oakland and visit the staff  about conservation opportunities that will fi t your farming operation!
facebook.com/eastpottawattamie.swcd
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Soil & Water Conservation District Commissioners
Left to Right: Commissioner Bernie Bolton, Commissioner 

Chris Perdue, Commissioner, Kami Willett, Commissioner 
Dwight Hobson, and Commissioner Dave Applegate. Assistant 
Commissioners not shown: Terry Gleaves and Norma Bolton.

Help us Help You!
To better meet your needs, we are ask ing landowners to notify our 

offi  ce if they experience changes due to a tract sale, purchase, or change 
in opera tor. When these changes take place, it is the responsibil ity of 
the new owner or operator to update our offi  ce.

Kelsey Blodgett, RTL
Th e Natural Resources Conserva-
tion Service (NRCS) is a technical 
service agency that has prioritized 
conservation planning with cus-
tomers for decades, but, what is a 
conservation plan? What does your 
conservation plan mean to you?
NRCS History
NRCS, Originally the Soil Con-
servation Service, was created in 
1935 in response to the dust bowl 
with the goal of creating aware-
ness of the negative impacts asso-
ciated with soil erosion and to also 
provide tools and information to 
help producers mitigate soil ero-
sion. Th e 1985 farm bill began the 
agency’s role in wetland and highly erodible land compliance. Th is was 
the fi rst farm bill that included highly erodible land conservation and wet-
land conservation provisions to reduce soil loss and protect wetlands and 
tied conservation to farm payments and, later on, crop insurance. Th ese 
provisions mean that, in order to partake in farm bill programs, farmers 
need to follow an NRCS approved conservation plan or system on highly 
erodible land and cannot convert wetlands for ag production. Th is began 
agency eff orts to work with all highly erodible land producers to develop 
compliance conservation plans to ensure producer participation in farm 
bill programs. 
Compliance Conservation Plan
A compliance conservation plan is a basic plan developed with a producer 
to address highly erodible land (HEL) compliance concerns and is required 
on HEL land. When developing a compliance plan with producers, our in-
tent is to ensure that conservation practices are planned that will control 
all ephemeral erosion (ditches) on the farm; Th ese practices could include 
terraces, waterways, basins, seedings etc. As part of your compliance plan, 
we also must ensure that sheet and rill erosion is occurring within tolerable 
amounts as dictated by these compliance provisions; no-till and contour 
farming are practices oft en used in basic compliance plans to minimize 
sheet and rill erosion. Th ere are many conservation practices that can be 
used to meet conservation compliance and our goal is to tailor these plans 
to your operation and create a plan, with you, that you can reasonably fol-
low in order to stay involved in farm bill programs.
Conservation Planning and programs
As conservation entities, NRCS and local partners administer multiple 
conservation/fi nancial assistance programs that can be used to treat many 
resource concerns on multiple land uses such as cropland, forest land and 
pasture. When developing a plan for fi nancial assistance, a solid conserva-
tion plan that illustrates producer objectives and what practices they want 
to implement is crucial to the planning process for these programs. When 
producers reach out to the offi  ce for technical or fi nancial assistance, our 
goal is to work together to create a “road map” that outlines the goals of the 
producer and a plan of how to achieve these goals. How this type of con-
servation plan is used aft er it is developed is based on how the producer 
chooses to move forward with implementation of the plan.
Compliance reviews and whistleblowers
Every year, a percentage of farms in each county are randomly selected for 
a compliance review. Farms can also be added to this list if they have re-
ceived a whistleblower complaint. As part of this review, NRCS is required 
to visit the farm, document ephemeral erosion that may be occurring, en-
sure your operation is within tolerable limits for sheet and rill erosion, 
review the farm for any potential wetland conversions and review your 
conservation plan to ensure it is being followed. If the plan is not being fol-
lowed and conservation compliance requirements are not being met, you 
will be required to fi x concerns brought up from the review to maintain 
your participation in farm bill programs. We encourage you to stop by the 
offi  ce and review your conservation plan and make updates as needed so 
that your plan truly refl ects your operation on the farm.

Understanding Your 
Conservation Plan

Kelsey Blodgett
Resource Team Lead

From
Hook-up

to Bin 
Positioning

A One 
Man Job
• Ultra low-profile Swing-Away Hopper slips under 11" hopper bottom
• With or without hanger bearings
• 8" auger: 14 gauge tube, 3/16" flighting throughout auger & hopper
• 10" auger: 12 gauge tube, 1/4" flighting throughout  

auger & hopper
• Standard constant velocity PTO shafts on main drive

AlsO AvAilAble - 13" Augers

See The LaTeST Sheyenne equipmenT aT

NelsON FArM supply
Hwy 44. HARLAN • 755-3115

Model 1400
Portable Grain Augers
Fast, high-volume grain 

handling. 
One person operation. 

Easy transport.

for augers without 
Swing-Away Hopper 

See the

• Double 
constant 
velocity on 
hopper shaft 
(mechanical 
drive only)

• Mechanical 
or hydraulic 
hopper drives

• Hydraulic 
scissors lift
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Corrine Jenkins, Nishnabotna Watershed 
Project Coordinator
How oft en have you heard the phrase ‘time 
fl ies’? I think it would be fair to say, most 
of us have heard it countless times. I am 
headed into my eighteenth year with the 
Iowa Department of Agriculture and looking 
back, that statement couldn’t be any truer, 
time fl ies!
I have been the Conservation Assistant for 
the Montgomery Soil and Water Conserva-
tion District in the Red Oak USDA offi  ce. 

Over the years, I have had the opportunity to help with some offi  ce coverages in Fremont, 
Mills, Adams, and Page Counties. I have met and worked with a lot of producers, staff , vari-
ous partnerships, and commissioners.
Th is year, I am excited to be in a new role. I am now a Project Coordinator for the Nishna-
botna Watershed. If your eyes were googly aft er reading that, so were mine! Haha! Th e 
Nishnabotna Watershed indeed is a large territory; however, my primary focus will be work-
ing with producers in a portion of the West Nishnabotna (Montgomery, Mills, Fremont, 
Page, Pottawattamie, and Shelby Counties). Th is territory mirrors the federally funded Re-
gional Conservation Partnership Program project area. Th e RCPP project is a 5- year proj-
ect which provides cost share and technical assistance to landowners to implement practices 
that will improve water quality, increase fl ood resiliency, and protect public infrastructure. 
Practices include but are not limited to grade stabilization structures, streambank stabiliza-
tion, and edge of fi eld practices like bioreactors and saturated buff ers.
It was 16 short years ago, the Walnut Creek Watershed received its fi rst round of funding 
through the Watershed Improvement and Review Board assisting landowners to install 
conservation practices; terraces and grade stabilization structures being the most common. 
Over time, the funding sources have changed, practices have been added, the boundary 
expanded to include Indian Creek, and now portions of the West Nishnabotna. Once again, 
time fl ies!
Th e Iowa Department of Agriculture and Land Stewardship – Division of Soil Conserva-
tion & Water Quality (IDALS- DSCWQ) will continue to off er cost share assistance through 
Water Quality Initiative funding for producers applying cover crops.
It’s never too early to begin the planning. Cover crops within the shaded watershed bound-
aries will receive $25/acre with no acre cap! Please contact your local Soil and Water Con-
servation District for further information!

Time Flies

Oakland
301 Oakland Avenue
Oakland, IA 51560

712-482-6431

Sidney
716 Illinois Street
Sidney, IA 51652
712-374-2622

Nebraska City 
911 Central Avenue

Nebraska City, NE 68410
402-873-3388

Omaha
16949 Lakeside Hills Plaza

Omaha, NE 68130
402-964-0595

Your bank for agriculture since 1865
Local Decisions. Local Servicing. Local Commitment.

Our agricultural services are as specialized as your operation. Each of our farm customers is

unique, which is why we take an individual approach to financing options and support services.

From crop input and livestock loans, to equipment lending and cash management, our lenders

are here to help you succeed.  Because we know farming as well as we know banking.

Stop in and visit with one of our experienced oan  today.

In Oakland  see .

www.ArborBanking.com

Hamburg
923 Main Street

 Hamburg, IA 51640
712-591-1250

Elkhorn
18924 Evans Street
Elkhorn, NE 68022

531-444-3590

The Iowa Department of Agriculture and Land 
Stewardship – Division of Soil Conservation & 
Water Quality (IDALS- DSCWQ) will continue to 
offer cost share assistance through Water 
Quality Initiative funding for producers 
applying cover crops.  

It’s never too early to begin the planning.  
Cover crops within the shaded watershed 
boundaries will receive $25/acre with no acre 
cap!    Please contact your local Soil and Water 
Conservation District for further information!  

In Loving Memory…
East Pottawattamie SWCD would like to dedicate this year’s Annual Report to two great 
commissioners who were committed to furthering soil and water conservation eff orts in 
this county and beyond.
Robert (Bob) Zimmerman, May 1, 1955-December 4, 2024
Bob was raised on a family farm and graduated from Oakland High School in 1973. He 
furthered his education at Morningside College and earned a bachelor's degree in Farm 
Operations from Iowa State University. He started his career on ranches in Colorado as a 
cattlemen and team roper. He eventually made his way back to the farm and was a dedi-
cated soil conservationist. He served as a commissioner for East Pottawattamie SWCD for 
12 years and was also a member of the FSA committee and a regional director for Con-
servation Districts of Iowa. We are so thankful for his time and dedication to serving the 
community and furthering soil and water conservation. Bob will be remembered for his 
dedication, light heartedness and sense of humor. Bob, you are missed greatly!
Russell (Russ) Lee Brandes, June 2, 1952-January 6, 2025
Russ was raised on a family farm in a house known as “west place”. Aft er attending Iowa 
State University in the early 70’s, Russ moved back to the “west place” and began farming 
with his father. In June of 1981 Russ married Phyllis Reed and lived their entire married 
life on the “west place”. In 1982 Russ was elected to a position on the Board of the East Pot-
tawattamie Soil and Water Conservation District. Th is led to a signifi cant change in his life. 
Russ then branched into a role with the Golden Hills Resource and Development Board. 
Th is then led to becoming a founding member and chairman of both the Hungry Canyons 
Alliance and Loess Hills Development and Conservation Authority focusing on stream 
infrastructure and Loess Hills preservation. Russ then was appointed to serve on the State 
Soil Conservation Committee in 1996 where he served for six years. Th is board then ap-
pointed Russ to serve on the Natural Resources Conservation Service State
Technical Committee, the Leopold Center for Sustainable Agriculture board and the 
Iowa Grazing Lands Coalition board. He was also an active member of Iowa Forage and 
Grassland Council. Russ had a deep appreciation for the land and was passionate about the 
health and conservation of the land. His commitment to the land will aff ect generations to 
come. Russ will be remembered for his dedication and innovative thinking to trying new 
things. Russ, you will be greatly missed.
In honor of both Robert Zimmerman and Russell Brandes, East Pottawattamie SWCD 
will be accepting donations for the Robert Zimmerman Scholarship and the Russell & 
Phyllis Brandes Scholarship. You may stop into the offi  ce at any time to make a donation 
to either of these scholarships or send donations to East Pottawattamie SWCD, 16 Main St., 
Oakland, IA 51560.
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PO Box 427, Oakland, IA 51560
Shop: 712-482-6413
Fax: 712-482-6443

All Types of Excavating
and Field Tiling

 

New No-Till Drill 
Our Haybuster 10' drill is available for $15.00/acre with a $50 
minimum use fee. Using a No-Till Drill helps to prevent erosion, 
decreases compaction, and helps to minimize soil disturbance. 
If you are interested in checking out our No-Till Drill, call our office at 
(712) 482-6486 to be place on the reservation list. A lease/waiver is 
signed when checking it out, and each user is expected to clean it out 
and grease prior to returning. 

 

 

Our Haybuster 10' drill is available for 
$15.00/acre with a $50   minimum use 
fee. Using a No-Till Drill helps to prevent 
erosion, decreases compaction, and helps 
to minimize soil disturbance. If you are 
interested in checking out our No-Till Drill, 
call our office at (712) 482-6486 to be place 
on the reservation list. A lease/waiver is 
signed when checking it out, and each user 
is expected to clean it out and grease prior 
to returning.
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Summer Cost Share – The Investment that Pays Off in the Long Run! 

Summer conservation projects may require producers to temporarily forgo crop income on 
acres designated for conservation practices. While this short-term sacrifice can be challenging, 
the long-term benefits of these projects far outweigh the initial costs. 

Producers carefully plan their activities throughout the year and for the upcoming seasons, but 
many factors—such as weather patterns, frost timing, and contractor availability—are beyond 
their control. Given that the windows for planting and completing conservation projects can 
vary significantly from year to year, scheduling these projects in the summer (construction 
window is after June 15th and before September 15th) increases the likelihood of successful 
implementation. 

Investing in conservation today can lead to more resilient farming operations tomorrow. To 
help offset the income loss from these projects, we offer summer Cost Share programs 
designed to support producers in reaching their conservation goals. 

Visit the Oakland office to speak with our staff and learn about the available programs! 

 
      Picture taken by Kami Willett SW of Avoca, Iowa. 
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the long-term benefits of these projects far outweigh the initial costs. 

Producers carefully plan their activities throughout the year and for the upcoming seasons, but 
many factors—such as weather patterns, frost timing, and contractor availability—are beyond 
their control. Given that the windows for planting and completing conservation projects can 
vary significantly from year to year, scheduling these projects in the summer (construction 
window is after June 15th and before September 15th) increases the likelihood of successful 
implementation. 

Investing in conservation today can lead to more resilient farming operations tomorrow. To 
help offset the income loss from these projects, we offer summer Cost Share programs 
designed to support producers in reaching their conservation goals. 

Visit the Oakland office to speak with our staff and learn about the available programs! 

 
      Picture taken by Kami Willett SW of Avoca, Iowa. 

 

1 Stop • 3 BrandS

2101 23rd St. (Hwy 59) • Harlan, ia • 712-755-2116
1-800-234-4927 • www.keastautocenter.com

Open 7:30 am Everyday!
Mon. & Thurs. Eve ‘til 8 pm. Saturdays ‘til 4 pm!

Certified
Service!

“Your Automotive
Super Store”

New No-Till Drill

Dry Hydrants 

By Russ Hopp, Civil Engineer Technician 

The East Pottawattamie Soil & Water Conservation District is looking to add more Dry 
Hydrants throughout the eastern half of the county.  The goal is to have at least one dry 
hydrant in each of the townships.   

The purpose of dry hydrants is to provide additional water supply for the local fire 
departments for use while fighting rural fires.  

Currently there are 6 dry hydrants in the 14 townships that make up the E. Pott. 
Conservation District.  On December 23, 2024 the 6th hydrant was installed.  This was 
installed in James Township, northwest of Oakland.   

 

 

 

East Pottawattamie SWCD has received funds from the Pottawattamie County Board of 
Supervisors for the installation of these new dry hydrants.  This is a high priority for the E. 
Pott. Soil Water Conservation District commissioners to see that the funds are spent.  The 
dry hydrants need to be located at sites that are accessible to the fire tankers along with 
key locations throughout the district.  

Dry hydrants can play a vital role in fighting rural structure, equipment, and field fires.  
None of us wishes fires to ever happen, but if they do, additional water supply can make a 
great difference.  They may shorten the time and distance to refill the tankers and get them 
back to the fire scene.   

Dry Hydrants
By Russ Hopp, Civil Engineer Technician
The East Pottawattamie Soil & Water Conservation District is looking to add more Dry Hydrants 
throughout the eastern half of the county. The goal is to have at least one dry hydrant in each of the 
townships.
The purpose of dry hydrants is to provide additional water supply for the local fire departments for 
use while fighting rural fires.
Currently there are 6 dry hydrants in the 14 townships that make up the E. Pott. Conservation 
District. On December 23, 2024 the 6th hydrant was installed. This was installed in James Township, 
northwest of Oakland.
East Pottawattamie SWCD has received funds from the Pottawattamie County Board of Supervisors 
for the installation of these new dry hydrants. This is a high priority for the E. Pott. Soil Water Con-
servation District commissioners to see that the funds are spent. The dry hydrants need to be located 
at sites that are accessible to the fire tankers along with key locations throughout the district.
Dry hydrants can play a vital role in fighting rural structure, equipment, and field fires. None of us 
wishes fires to ever happen, but if they do, additional water supply can make a great difference. They 
may shorten the time and distance to refill the tankers and get them back to the fire scene.
The staff at E. Pott. NRCS have identified potential sites which can potentially be installed in the 
spring/summer of 2025. Ideal sites are ponds that are close to roads or on streams with continuous 
flow and sustained depth. Also not more than 15 feet of elevation from the pool to the top of the 
hydrant. If you are aware of any sites that may be a potential, please call or stop at the E. Pott. NRCS 
office.
Sites are still needed in the following townships: Pleasant, Knox, Layton, Valley, Washington, 
Belknap, Center and Wright.
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East Pottawattamie County Soil & Water 
Conservation District Commissioners meetings are 

held at the NRCS offi ce at 321 Oakland Avenue 
in Oakland, Iowa.  The meetings are normally 

held the third Wednesday of every month at 8:00 
a.m.  All meetings are open to the public. For more 

information, please call 712-482-6486, ext. 301.

The 
Right 
Experience.
Farm Ponds
Ditch Clearing
Terraces
Waterways
Tree Clearing
Site Grading
Demolition
Basement Digging
Land Improvement
Structure Work
Pipe laying
Road Work
Earth Moving
Saw Mill Work
Drainage
Concrete Removal

The
Right 

Equipment.
Backhoe

Dozers
Bobcat

Scrapers
Motor Grader

Trucking/Hauling
Trackloaders

✓  37 Years of Experience.
✓  Insured
✓  Member of L.I.C.A.

WARD LUKE
Construction

44615 Cottonwood Rd.
Carson, IA 51525

Mobile - 712-310-0207

Annual Compliance Reminder
By Terry Gleaves
As we roll into spring, I want to remind producers to follow their conservation plans. As 
we move forward, if you are doing any tillage, you still have to meet residue levels, or you 
can be out of compliance. Most of you will need to have 40% residue on corn and 60% for 
soybeans at planting and 50% for corn on corn. Any tillage on bean stubble is probably 
going to put you out of compliance if you are checked. Any disc mark that is worked, 
whether a ditch or not, will get called and you will be required to treat that area somehow.
Last year was awesome as every farm that was on the compliance list passed with fl ying 
colors; nothing of any sort was questioned. I do not think that has ever happened before 
to my knowledge.

P.O. Box 158 • 218 West Delta Street, Hancock, IA 51536

712-492-4585• www.scoulariowa.com

Discover an entire organization that spends every working day 
thinking, planning and investing in ways to serve you better.

Learn more by calling the Harlan office at 
800-475-3128.

1812 Hawkeye Ave.
Harlan, IA 51537

IF AGRICULTURE MEANS 
SOMETHING TO YOU, YOU 
MEAN EVERYTHING TO US.



By Tracy Zimmerman, County Executive Director
FSA (Farm Service Agency) and NRCS (Natural Resource Conservation Service) are often 
referred to as ‘sister-agencies’. The reason for this is because it takes both agencies to ensure that 
our program participants receive benefits available to them.
FSA is considered the ‘administrative’ provider and NRCS the ‘technical’ provider for many 
programs administered by the FSA office. FSA has the software required to implement 
programs and the handbooks / directives / policy procedures required to maintain program 
integrity, while NRCS has the knowledge and tools required to write a farm’s conservation plan 
and offer the technical services for producers to be best stewards of the land.
The farm program (ARC-PLC, Agriculture Risk / Price Loss) requires producers to elect a 
program and enroll into the program with the FSA office. However, for benefits to be earned, it 
is a requirement that producers are compliant with their conservation plan, which is written by 
NRCS.
For CRP (Conservation Reserve Program), applications are submitted through the FSA office. 
The FSA office will provide finance assistance for establishing practices or completing mid 
contract management requirements, as required in the conservation plan, which is written by 
NRCS as the technical agency. NRCS programs also require FSA administrative provisions in 
order to provide benefits to program participants.
For EQIP (Environmental Quality Incentive Program), applications are submitted to NRCS to  
implement conservation practices on the land, using the technical services provided by NRCS. 
However, before financial assistance can be earned, the participant needs to be determined 
actively engaged in farming, using FSA policies.
Another way to look at the relationship between FSA and NRCS is to see that the paperwork 
completed by FSA determines a producer’s financial eligibility, while NRCS is the boots on the 
ground to determine compliance with conservation plans.
When a producer requests to remove trees, or otherwise change the composition of a farm, 
NRCS will be the agency in the field providing the technical determinations to keep a farm in 
compliance with their conservation plan. FSA updates the software used by both agencies to 
determine eligibility of benefits requested.
FSA will also update and maintain the map work used to determine acreages of soil types on a 
farm, which is used to compute CRP rental rates, or determine the number of acres on a farm 
that are HEL (highly erodible).
The above are just a few examples. I hope this snippet gives you all a better understanding 
of  the working relationship between FSA and NRCS. It takes both agencies to make sure that 
you are receiving the highest quality service and the most benefits and assistance our ‘sister’ 
agencies offer.

The FSA / NRCS Working Environment 2024 COVER CROPS BY TOWNSHIP
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PLEASANT KNOX LAYTON

JAMES VALLEY LINCOLN

BELKNAP

CENTER WRIGHT

CARSON

GROVE WAVELAND

  2,810'

15,736'

677'

2,621'

MACEDONIA 

17,640'56,181'

WASHINGTON 
7,515'

8,270'

940'

14,701'
2024 Total Terrace 
Footage = 127,091'
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EXPERIENCE PERFORMANCE OPTIMIZED AT YOUR LOCAL KINZE DEALER
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Air-adjustable closing 
wheels for optimum 
seed-to-soil contact

5000 Series electric 
drive row unit boosts 
productivity

Simple & easy 
to use Blue 
Vantage display

PERFORMANCE OPTIMIZED

The NEW 5900 front fold planters replace the 4905 
planters and are now equipped with the NEW 5000 Series 
electric drive row unit. With generous seed and fertilizer 
capacities, and a full complement of features and 
options, the 5900 is THE high productivity solution for 30" 
row planting.

Sorensen Equipment
Hwy. 59
Harlan, IA, 51537
(712) 755-2455
www.sorensenequipment.com
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TOM’S ELECTRIC & 
GRAIN EQUIPMENT, INC.

tomelect@fmctc.com
712-627-4610  •  105 Weber St., Westphalia, IA

America's Finest
Grain Management Systems

Conrad American is a leading 
manufacturer of America's finest and 
heaviest grain management systems.

Our commitment to quality and service 
is what sets us apart.



Informational Websites
Iowa Department of Agriculture and Land Stewardship–  www.iowaagriculture.gov
Iowa Natural Resources Conservation Service– www.ia.nrcs.usda.gov
Conservation Districts of Iowa– www.cdiowa.org
Soil & Water Conservation Society– www.swcs.org
Iowa Department of Natural Resources– www.iowadnr.gov

Terry Gleaves, Assistant Commissioner
Last year I participated in a farmer panel to talk about cover crops, and in doing so 
was asked the question why or what part of covers were the most important to you. 
I thought a second and the following was my answer. I said all are equally impor-
tant in my operation and here is why. Soil armor protects the soil surface from 
wind and water erosion. In other words, no movement or lost soil. By doing this it 
also conserves soil moisture, reduces soil temperature and suppresses weeds.
Minimize soil disturbance which allows the soil structure to develop and increases 
soil biology which also helps improve infiltration to have better water holding 
capacity.
Living roots help to provide feed for the microbes which keeps active nutrient 
cycling. They supply sugars and amino acids through the roots and also break up 
any compaction that may exist.
Plant diversity by using multiple species ;the plant communities develop a symbi-
otic relationship which means they help each other and thrive in this environment 
to increase soil health and biological activity.
Lastly, integrate livestock by grazing on these acres; the livestock manure and urine 
is the best natural fertilizer on earth and makes for a strong fertile soil.
So yes, to all five principles; I believe in all of them and together make for a very 
satisfying soil structure. I understand that not everyone wants to farm that way 
because it is a system approach and takes extra time and labor. They all work as 
one with much planning as to when to terminate and that can be different each 
year depending on moisture conditions, plus what species to grow each year, but 
it can and does work. Please if you have any questions about any of this, reach out 
and I will gladly try to answer any questions or help you with your own cropping 
system.

WHY COVER CROPS?

State and Federal Programs
State Programs - https://iowaagriculture.gov/administrative/department-programs

Federal Programs - click on newsroom, then fact sheets 
https://www.fsa.usda.gov/

TERRACE REPORT BY TOWNSHIP

KNOX 
 

PLEASANT 
120 ac. 

LAYTON 
1,734 ac. 

VALLEY 
616 ac. 

JAMES 
294 ac. 

LINCOLN 
40 ac. 

CENTER 
250 ac. 

BELKNAP 
444 ac. WRIGHT  

GROVE 
456 ac. MACEDONIA 

WAVELAND 
871 ac. 

WASHINGTON 
155 ac. 

CARSON 

2024 Total State 
Cost Share
Cover Crop 
Acres = 4,980 ac. 

A Rich Tradition Of Partnership 
Experience + Knowledge = Profitable Operations 

We are here to help, let us know how we can assist you! 

Field Record Books • Land Values • Private Pesticide 

Renewal • Custom Rate Information • Research Based Crop 

Information • Lease Agreements • Horticulture Information 

East Pottawattamie 
406 Dr. Van Zee Rd. 

Suite 102 

PO Box 187 

Oakland, IA 51560 

Phone–712.482.6449

Fax–712.482.6440

Goettsch 
Excavating, LLC

- Chain Trencher Track Tiling Machine w/GPS 
installs 4" - 12" tile, up to 8' deep

- PC 220 Excavator and Mini Excavator  
PC78 w/thumb

Tiling, Excavating, Dozer, 
Demolition, Tree clearing

Jeff - 402-680-0750
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By Chris Perdue
The Farm Bill is a critical investment in American agriculture, shaping crop insurance,
conservation programs, and rural economies. Historically renewed every five years, the last 
full version passed in 2018, but delays led to extensions through September 30, 2025. As 
farmers face rising input costs, lower commodity prices, and inflation, crop insurance re-
mains one of the bill’s most vital components, securing over $3.5 billion in funding.
Recognizing the importance of a strong Farm Bill, Congressman Feenstra has played a key 
role in shaping the Farm, Food, and National Security Act of 2024, which passed out of the 
House Agriculture Committee last May. Conservation programs—historically accounting 
for about 7% of Farm Bill funding—remain a priority alongside crop insurance, which has 
received about 9% in past bills. Feenstra has helped champion several key conservation-
focused provisions, including:
• Advancing Cutting Edge (ACE) Agriculture Act – Promotes the Agriculture Advanced
Research and Development Authority (AgARDA) under the USDA, driving innovation in
water conservation, soil health, disease and pest management, and extreme weather
variability.
• Increased TSP Access Act of 2025 – Tackles shortages of Technical Service Providers
(TSPs) by streamlining certification processes, cutting bureaucratic red tape, and
ensuring farmers have access to expert conservation assistance.
Conservation Investments in the Farm Bill
Conservation remains a major focus in this Farm Bill, with expanded financial and technical
assistance to help farmers improve soil health, water quality, and wildlife habitat. Key
provisions include:
• Conservation Stewardship Program (CSP): Supports cover crop rotations and advanced
grazing management.
• Environmental Quality Incentives Program (EQIP): Offers technical and financial
assistance for working lands, including field crops, specialty crops, organic, confined
livestock and grazing, and non-industrial private forest land.
• Agricultural Conservation Easement Program (ACEP): Helps protect, restore, and
enhance wetlands, grasslands, and working farms and ranches through conservation
easements.
• Title II Investments: Reallocates Inflation Reduction Act (IRA) conservation dollars to
expand covered conservation practices.
• Conservation Reserve Program (CRP) Modernization: Encourages enrollment of
marginal lands and strengthens state partnerships.
With these improvements, the Farm Bill reinforces voluntary, incentive-based conservation
efforts, ensuring farmers have the resources needed to protect and enhance their land.
Funding Uncertainty & Future Conservation Support
With the repeal of the IRA, conservation funding remains uncertain as federal agencies 
conduct a 90-day review of spending. However, on Feb. 20, USDA Secretary Brooke Rollins 
announced the release of $20 million in paused funding for EQIP, CSP, and ACEP, ensuring 
that contracts approved before Jan. 20 will be honored. Speaking at Commodity Classic, 
Rollins confirmed that the USDA has completed its review of IRA funds, with more conser-
vation funding announcements expected soon.
With strong leadership at the USDA and ongoing advocacy from lawmakers like Feenstra,
farmers can be hopeful that key programs like CRP and EQIP will continue to receive the 
funding needed to support conservation and sustainability efforts.

Farm Bill: Conservation & Crop Insurance 
Key to Supporting Farmers

SWISH – Southwest Iowa Soil Health
by Laura Ferguson, District Conservationist
Are you interested in soil health? Would you like to meet with like-minded individuals 
to learn about soil health practices? Consider joining the Southwest Iowa Soil Health 
(SWISH) team!
SWISH is a volunteer group of dedicated conservationists, made up of farmers, exten-
sion, NRCS employees, and industry professionals who are passionate about soil health 
and are committed to doing what they can to further soil health practice adoption across 
SW Iowa. We have monthly meetings between December and March, as well as an an-
nual summer field day and winter conference. SWISH invites various speakers to come 
and educate the group on soil health topics, then works to share that information out to 
a larger audience in Southwest Iowa. We are working hard to bring soil health experts to 
SW Iowa to help educate and inspire farmers and ag professionals in the area. This year 
was the second year SWISH hosted an annual winter soil health conference that took 
place on March 25th in Atlantic, IA. We heard from Understanding Ag Consultant Brian 
Dougherty, an experienced and knowl-
edgeable soil heath advocate and educator. 
We also had a farmer panel to help bring 
practical and real-world examples to those 
in attendance. The last week in June, SWISH 
will host their annual summer field day at 
the Armstrong Research Farm near Lewis, 
IA. We will have in-field demonstrations and 
some excellent speakers lined up! SWISH 
events are free and open to the public. To 
learn more, contact Ruth Blomquist at ruth.
blomquist@usda.gov, or reach out to myself, 
Laura Ferguson, at laura.ferguson1@usda.
gov or 515-657-2175. We hope to see you at 
our next meeting!

Conservation Districts of Iowa
By Dwight Hobson, Commissioner
	 Our District, along with the other 99 Districts, belongs to the Conservation 
Districts of Iowa. CDI is a non-profit association formed for educational, scientific, and 
charitable purposes. CDI then represents Iowa with the National Association of Conserva-
tion Districts.
	 CDI sponsors a scholarship program with local, regional and state awards. We 
also promote a poster contest for grades K-12 with local, regional, state and national 
awards. We are the sponsors of the Envirothon competition for high school students. State 
winners of the Envirothon go on to compete at the national level.
On the business side, CDI hires 2 Conservation Planning Coordinators, 25 Administrative 
Support Specialists, 5 Conservation Wetland Specialists, and 5 Land and Water Conserva-
tionists. CDI supports the Districts by taking resolutions from the local level and voting 
them up or down. Resolutions receiving 60% approval of the commissioners
become our policy and will be lobbied for at the state or federal level.
For more information about CDI go to cdiowa.org

909 Chatburn, Harlan • (712) 755-3883 • www.knodfm.com

Music from the 
60’s, 70’s
and 80’s. 

Keep in Touch . . . 
Listen for Farm

News Daily!



Rowland Burton
State Certified General Real Property Appraiser

2144 1900th Street 
Irwin, IA 51446

Phone 
712-249-0933
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By Iowa Secretary of Agriculture Mike Naig
Iowans have once again demonstrated a strong commit-
ment to protecting our state’s rich natural resources with 
yet another record-setting year for our state’s conservation 
and water quality efforts. For the third consecutive year, 
the Iowa Department of Agriculture and Land Stew-
ardship, in partnership with Iowa’s 100 Soil and Water 
Conservation Districts (SWCDs), farmers, landowners, 
and public and private partners, have set a record for the 
implementation of proven practices within Iowa.
This noteworthy achievement highlights the continued 
acceleration of the impactful work we do together. For 
the fiscal year ending on June 30, 2024, $26.26 million 
was spent in state cost-share assistance, which leveraged a 
total investment of $56.42 million in practice implemen-
tation. This was an increase of nearly $3.8 million from 
the previous year, also a record. For every dollar invested 
by the state, farmers and landowners have matched it with $1.15 of their own resources, proving their 
ongoing commitment improving Iowa’s soil and water. But it’s not just an increase in dollars, it’s an 
increase in practices, too. Reimbursements paid by the state for cost-share are up over 900 from 2022, 
and up over 2,000 from a decade ago. Whether its cover crops and nitrogen inhibitors or terraces and 
grass waterways, these practices work, and we continue to see growing utilization by Iowans.
Notably, these record cost-share totals do not consider all other conservation and water quality finan-
cial assistance and funding paid by farmers and landowners, other government entities, and other 
private partners. They also do not factor in other programs including our water quality wetlands 
program, batch and build projects for saturated buffers and bioreactors, our Abandoned Mine Land 
(AML) reclamation projects, among many others.
And this progress and these successes should be recognized. Our urban conservation program this 
year surpassed 125 urban conservation projects completed in the last decade. We announced an 
anticipated record year for water quality wetland development. Our AML program began seven 
more projects in southeast Iowa, including the largest in the program’s 41-year history. We closed the 
last of the state’s 195 ag drainage wells, concluding this program’s work to protect groundwater that 
has spanned more than a quarter- century. We’re constructing more grade stabilization structures, 
establishing more multi-purpose use oxbows, and are expanding our popular cattle and conservation 
working lands program. With nine batch and build agreements in place across 16 counties, hundreds 
of bioreactors and saturated buffers have been built and hundreds more are in the construction or 
planning phase. All of this work would not be possible without a wide range of dedicated partners.
And while these highlights are exciting, we also know there is much work to be done. As we continue 
to implement the state’s Nutrient Reduction Strategy, it’s important to recognize that the adoption of 
practices is a long-term effort that takes time, planning, resources, and commitment to show its full 
impact.
To ensure that Iowa’s water and soil are protected for the benefit and enjoyment of future generations, 
I encourage everyone —no matter where you live—to get involved. The records we’ve set this year are 
proof that when we work together, we can achieve great things.
Let’s keep working together to continue this momentum. I look forward to even more successes in 
the years ahead.

Another Record-Breaking Year 
for Conservation in Iowa

Iowa Secretary of 
Agriculture Mike Naig 

This cost-share program is directed and controlled by the East Pottawattamie Soil and Water Conservation District.  This District retains the right to
adjust cost-share rates and/or to discontinue the cost-share program dependent on funding sources. All applications must be approved by the District

Standard Cost-Share Practices 
Practice                             

(NRCS practice code)
Cost-share or 

Incentive 
Payment

Comments District     
Maintenance Notes

Structural Practices

Grade Stabilization 
Structure (378/410) 75%

Livestock use exclusion required. Priority given 
first to structures that treat actively eroding 
gullies.  Second to those that treat excess 
flooding and sediment damage.  This includes 
structures for  livestock watering systems.  20 years

 "with upland treatment"; 
stable outlet required.  
Additional funding may be 
available from other sources 
on an individual basis.

Terrace (600) 75% Maximum "eligible cost"  on terraces is $3.25/foot .  20 years
Pasture ground will be limited 
to 25% cost-share.

Tiling within new 
terrace  (606) 75%

Maximum "eligible cost" is $3.00/ft for up to 
500 feet; $500/intake not to exceed 75% of 
total bill. 20 years

Terrace (600) Upgrades
flat rate of 

.60

A flat rate of  $0.60 per foot will be paid on 
terrace upgrade project no matter what the final 
cost is.   20 years

Waterways, Grassed 
(412) 75%

Maximum "eligible cost"  for dirt work is 
$2.00/foot . Fabric checkstrips are required. 10 years

Tiling within new 
waterway  (620) 75%

Maximum "eligible cost"  is $3.00/ft  for ONE  
tile line only.  Second tile cost shared only if 
technician deems it necessary.  20 years

5" or 6" as technician 
deems necessary

Water & Sediment 
Control Basin  
(350/638) 75% Maximum "eligible cost" is $1.50/cuyd . 20 years

Fencing Structures in 
Pasture Practices (382) 75%

Maximum "eligible cost":  Fencing up to $2.25/ft; 
gravel pad up to $1.00/sq ft; perm tank up to 
$500; frost free tank up to $1,000; buried 
pipeline up to $3.25/ft. LABOR EXCLUDED 20 years Maximum eligibility 75%

Terraces (600) in 
Conservation 
Cover/Pasture(327)

Fifty percent 
of cost share 

policy 
(37.50%/ or 

summer 45%)

Maximum "eligible cost" is $3.25/ft.  Seeding 
required for summer projects.

20 years
Management Practices

Tree Planting (612) 75%

The maximum reimbursement for tree planting is 
$450 per acre.  At least three (3) acres must be 
completed. 20 years

Well Closure Incentive 
(351) up to100%

Through grant funds, Pottawattamie County will cost-share 
at 50% up to $500.  Through district Local Option Sales Tax 
dollars, the District will cover the remaining cost up to $400 
(excluding sales tax ).  The total cost-share between the 
two sources will not exceed $700.

2025 PRACTICES FOR DISTRICT COST-SHARE - EAST POTTAWATTAMIE SWCD

Cost-share rates are listed below with each practice.  Maximum cost-share will not exceed $15,000 per landowner/ except for summer incentive.    

before work can be started.  (includes state cost-share [IFIP/REAP/WSPF/WSP] and Local Option Sales Tax (L.O.S.T.) funds)

Practice                             
(NRCS practice code)

Cost-share or 
Incentive 
Payment

Comments District     
Maintenance Notes

Windbreaks 
Establishment (380) - 
Windbreak Renovation 
(650)

75%

75% of actual cost up to $1,600 per farmstead & 
feedlot windbreak & windbreak renovation.                                                                                                                                                                      
75% of actual cost up to $450/acre for field 
windbreak.  No minimum acres required.  Priority will 
be given to the North and West sides. Trees must be 
planted per NRCS guidelines-- after the frost is out of 
the ground in the spring, prior to June 1. Fall planting 
after Oct. 15.  Eligible cost is $50/tree and $5/shrub.                        

20 years

Windbreaks subject to field 
office staff/District Forester 
approval.

Cover Crop (340)

flat rate

IFIP funding:  IFIP cover crop up to 160 acres.  This 
includes labor on seeding.  Anyone can apply for IFIP 
funding; however, it is a one time only funding.  WQI 
funding: First Time only for WQI funding. First time 
users:  $30/acre.  Previous users:  $20/acre. Can 
bale but cannot combine for grain.

Follow NRCS/DSC dates & 
rates.   Follow DSC 
rules/regs on WQI & District 
programs offered; seeded 
by NRCS regulation

Pasture/Hayland 
Planting (512)

50%

$300/acre; 20 acre max; only eligible if land 
being convertd has been planted to row crop 3 
of last 5 years. Establish new stand (25% grass 
mix required) 5 years

NRCS specifications; REAP 
P or IFIP Funding

Terrace Upgrades  
New Terrace (600) flat rate

A flat rate of  $0.60 per foot will be paid on terrace 
upgrade project no matter what the final cost is.  New 
Terrace eligible rate of $3.25/ft  --  90% of eligible 
cost.  Summer incentive $200/acre.  Cover crop 
must be seeded by May 1 -- 50' from top of 
terrace ridge and continue up until September 1 .  
Re-seed to cover crop after construction, not 
cropped 20 years

Maximum cost-share per 
landowner is $15,000.00.  

Updated 1/2/25

All programs and services of the District are offered on a non-discriminatory basis without regard to race, color, national origin, religion, sex, marital status or handicap.

Summer Incentive - Must begin "after"  June 15  and be completed by September 15 . Terrace upgrades only. 

2025 Practices for 
District Cost-Share - East 

Pottawattamie SWCD

Increased Cost Share
The East Pottawattamie Soil and Water Conservation District increased the L.O.S.T. 
funds cost share assistance from 50% to 75% for most practices on September 21st, 2023. 
Practices include terraces, waterways, water and sediment control basins, tiling, and grade 
stabilization structures. Please contact the Oakland NRCS Office at 712-482-6486 for more 
information.
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County Supervisors Tim Wichman and Susan Miller
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Friend of Conservation, John Thomas 
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Pasture/Forage Award Winners, Gary Nilan and 
Holden Hoffman
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Ed Kleen Stewardship Memorial 
Award, John Eyler

Educator Award, Katelynn Long Friend of Conservation, John Th omas Landowner/Tenant Award, Denise Bane, 
Linda Frizzell, and Kevin Schechinger

Contractor Award, John Hurd

East Pottawattamie Soil and Water Conservation District 
Commissioners with Pottawattamie County Supervisors 

Tim Wichman and Susan Miller

Commercial Recognition Award, Dan 
Miller

Special Recognition Award, 
Terry Gleaves

Special Recognition Award, 
Robert Zimmerman

Th is year, on January 27th, 2025, the East Pottawattamie Soil 
and Water Conservation District joined by many commu-
nity members, had the chance to celebrate 13 very deserving 
award winners for their dedication to conservation and the 
mission of the SWCD.
A special thank you to our keynote speaker for the night, 
Dr. Peter Moore, Iowa State University Assistant Adjunct 
Professor, for speaking with us about streambank processes 
and the effectiveness of different conservation practices along 
streambanks. We also want to say a special thank you to the 
Riverside FFA Chapter for helping us serve supper and ensure 
everyone had a wonderful night. Another thank you to Pot-
tawattamie County Supervisors Tim Wichman and Susan 
Miller for attending and speaking with everyone.
Congratulations to all of our deserving award winners 
and thank you to everyone who attended to celebrate their 
achievements.

East Pottawattamie SWCD 2024 Annual Awards Ceremony

Contractor Award, John Hurd Commercial Recognition Award, Dan Miller

Special Recognition Award, Terry Gleaves

Family of Special Recognition Award, Robert 
Zimmerman

Special Recognition Award, Russ Brandes
Pasture/Forage Award Winners, Gary Nilan and 
Holden Hoffman

Contractor Award, John Hurd Commercial Recognition Award, Dan Miller

Special Recognition Award, Terry Gleaves

Family of Special Recognition Award, Robert 
Zimmerman

Special Recognition Award, Russ Brandes
Pasture/Forage Award Winners, Gary Nilan and 
Holden Hoffman

Special Recognition Award, Russ Brandes Pasture/Forage Award Winners, 
Gary Nilan and Holden Hoffman



Update from IDALS Division of Soil 
Conservation and Water Quality

By Will Myers, Bureau Chief and Susan Kozak, Division Director
As the Iowa Department of 
Agriculture and Land Stew-
ardship (IDALS) continues to 
implement more conservation 
practices on Iowa’s landscape, 
we are also working diligently 
to develop our staffi  ng sup-
port in alignment with in-
creased growth. At the county 
level, IDALS employs staff  in 
the 100 USDA Service Center 
fi eld offi  ces. Our staff  are in-
tegral to the greater conserva-
tion program delivery system 
alongside entities including 
the Natural Resources Con-

servation Service (NRCS) and 
local Soil and Water Conserva-

tion Districts (SWCDs). Th is means that state, federal, district and other 
partner staff  all work in collaboration to deliver conservation program 
assistance to landowners in their local areas.
We recognize that our ability to build and maintain relationships with our 
farmers and landowners through quality customer service directly impacts 
conservation implementation levels and program growth. In recent years, 
keeping fi eld offi  ce staffi  ng levels maintained and resource support needs 
met has increasingly become a challenge for all entities within our partner-
ship. Unfortunately, these resource limitations oft en result in challenges to 
deliver practice and program assistance to our customers in a timely and 
effi  cient manner. While we continue to assess solutions both within IDALS 
and with the greater partnership, we recognize that these challenges are 
oft en complex and must be addressed through multiple approaches.
Highlighting one aspect of building staffi  ng support for the future is our 
summer internship program. Th is program is operated with partner sup-
port from both SWCDs as well as NRCS and provides for an intern to 
assist and support fi eld offi  ce operations. Th is year, IDALS is implementing 
several changes to our fi eld offi  ce internship program in an eff ort to allevi-
ate some of the administrative burden on SWCDs while continuing to build 
a positive educational experience for the students. In previous years, the 
IDALS supported interns were employed locally by the SWCDs. Starting 
in the summer of 2025, all fi eld offi  ce interns will be employed by IDALS 
though the newly revamped and state-supported Internship Development 
Program.
Th e revamped internship program will continue to rely on the knowledge 
and expertise of local SWCDs, partners and staff  to provide interns with 
meaningful, practical experiences. Our goal with this new intern program 
structure is to provide the interns with a clearer identity within the partner-
ship as well as off er potential options for future State employment upon 
completion of the internship. While this is just a single example of program 
improvements within our fi eld offi  ces, we remain committed to strengthen-
ing our valuable partnerships across all levels in support of advancing the 
collective conservation mission in Iowa.

By Will Myers, Bureau Chief and 
Susan Kozak, Division Director
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By now I am sure most everyone knows that 
I have retired from NRCS aft er 25 years of 
service. Th is was a very satisfying job for 
me, and I thoroughly enjoyed the work I did 
helping farmer whether it was putting terraces 
on their farm or planning another practice and 
fi nding a cost share program that would help 
them achieve their goal.
Th rough the years I met a lot of people and 
made many new friends, most from within the 
county but also many absentee landowners that 
wanted help to keep their farm in top shape. 
Many memories were made which I still think 
about today. Th ank you to the landowners that 
we have; I appreciate your passion for the land 
we have in this county.
To the producers out laboring and caring for 
their crops, I hope I had an impact in some way 
to help with your operations. It is a pleasure 
to work with such great farmers. I have never 
been so proud as I was this past year when 
all farms passed the compliance checks this past year--not one single thing was found on 
farms that were spot checked in East Pottawattamie! Th at is awesome! I was part of a tour we 
hosted last spring for RCPP involving streambank projects and had 2 state engineers down 
and they told me numerous times how impressed they were with the amount of no-till and 
high residue fi elds in East Pottawattamie, as the rest of the state had lots of tillage and wind 
erosion of blowing soil that was making headlines in the media. I am sure all this information 
made it back to the state offi  ce staff . Kudos to you and thank you for making my job easier!
To the contractors in the county, I was able to work with a great group of contractors; they 
were very knowledgeable and helpful in my years as a technician. Th ey taught me how to 
effi  ciently move the dirt to make the job easier and to envision the work before we designed 
it so it would farm better when fi nished. Th ank you for working together and building lots of 
successful projects.
To the Soil & Water Commissioners, thank you for always backing the offi  ce and pushing us 
to do more. We are the most progressive district in the state, and we are so lucky to have this 
board that helps us get the job done.
I also want to recognize the Pottawattamie County Board of Supervisors that have worked 
with us to start new projects and improve existing programs. Th ey have been huge supporters 
of our district from funding for the Education Coordinator to funding the Dry Hydrant 
program we just started this past year, and I can't thank them enough for their involvement. 
In closing we are in a great place to keep putting conservation on the ground with many 
supporters and there is no better place than East Pottawattamie.

Thanks For The Memories!
By Terry Gleaves

The NRCS Soil Science has transitioned from its traditional, static soil surveys 
published in bound hard copy to more fl uid online format that allows NRCS to 
continually update soil survey data as needed and from which customers can 

create custom soil survey reports for just their area of interest.
Check out the website:  

http://websoilsurvey.nrcs.usda.gov

USING the NRCS Web Soil Survey:  
Free Public Access to the Nation’s Soil Resourc e Data

2024 Annual Report  

East Pottawattamie NRCS Field Office Staff  
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Kelsey Blodgett, NRCS Oakland Resource Team Lead 
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If you ever happen to stop by the fi eld offi  ce and 
ask about fi nancial assistance opportunities for 
conservation, you may be overwhelmed by our 
response, as we have many programs available 
through Natural Resources Conservation Ser-
vice (NRCS) as well as our partners, Iowa De-
partment of Agriculture and Land Stewardship 
(IDALS) and the East Pottawattamie Soil and 
Water Conservation District. As each program 
operates diff erently with specifi c goals, it is ide-
al to have a base knowledge of each program so 
you can decide which ones will best meet your 
goals. Below is an overview of our federal pro-
grams that we off er in East Pott:
EQIP Program
Th e Environmental Quality Incentives Pro-
gram (EQIP) program is our simplest and most 
“straight forward” federal fi nancial assistance 
program. EQIP can be used to treat resource 
concerns on cropland, forest land, farmstead 
and pasture and can be used to treat concerns 
related to soil erosion and soil quality, water 
quality, forage production and health, or wild-
life. Th rough EQIP, we develop a plan and esti-
mate that refl ects the applicant’s goals and ob-
jectives on their land and rank the application 
to compete with similar applications across the 
state of Iowa for a specifi c pot of funding. EQIP fi nancial assistance does not provide funds based 
on a percentage of the overall cost of the project, but rather, is estimated based on a fl at rate per 
unit of the conservation practice that is applied. An EQIP cost list is updated every year to help 
develop EQIP project estimates. An EQIP contract typically lasts between 2-5 years to give the 
producer time to implement the practices in the contract.
CSP program
Th e conservation stewardship program (CSP) is designed to be our “next step” program for pro-
ducers that are already implementing various conservation practices in their operation. Land 
uses that are eligible for CSP include: farmstead, cropland, associated ag land, pasture, and forest 
land. As part of the application process, our offi  ce will evaluate your entire operation through 
a site visit as well as a producer interview to determine what conservation practices are cur-
rently implemented and what resource concerns are being met at the time of application. Th is 
information will help us to estimate a “base payment” for your contract, which is a payment you 
would receive every year for a 5-year CSP contract to maintain your operation and conservation 
practices that you currently have. As part of the site visit and producer interview process, we will 
also work with you to determine what new conservation practices you would like to implement 
to take your operation to the “next step” over a 5-year period and what a corresponding estimate 
for these new practices would be. We would then rank your application to compete with CSP ap-
plications across the state for funding. If you are interested in applying for CSP, we can create ap-
plication scenarios to show what would be required in a funded contract and what the estimated 
fi nancial assistance would be.
RCPP program- 2857 West Nishnabotna Water Quality and Infrastructure Partnership
Th e regional conservation partnership program (RCPP) is a federal program where NRCS and 
a partner (Golden Hills RC&D is our local partner) work together to administer funds to treat 
specifi c resource concerns that the partner has designated as a priority. Our local RCPP part-
nership takes applications in the West Nishnabotna watershed (see map below) and prioritizes 
implementing structural practices such as bank stabilization, grade stabilization and terraces, as 
well as edge of fi eld practices to help improve water quality within the watershed. Th e project is 
unique as it fosters a partnership between local producers, landowners, conservation entities and 
local governments in an eff ort to strategically treat over 681,000 acres in southwest Iowa. Do you 
have land within the watershed and a structural project in mind? Reach out to the offi  ce for more 
information.

Federal Programs Overview

take your operation to the “next step” over a 5-year period and what a corresponding 
estimate for these new practices would be. We would then rank your application to 
compete with CSP applications across the state for funding. If you are interested in 
applying for CSP, we can create application scenarios to show what would be required in a 
funded contract and what the estimated financial assistance would be.

RCPP program- 2857 West Nishnabotna Water Quality and Infrastructure Partnership

The regional conservation partnership program (RCPP) is a federal program where 
NRCS and a partner (Golden Hills RC&D is our local partner) work together to administer 
funds to treat specific resource concerns that the partner has designated as a priority. Our 
local RCPP partnership takes applications in the West Nishnabotna watershed (see map 
below) and prioritizes implementing structural practices such as bank stabilization, grade 
stabilization and terraces, as well as edge of field practices to help improve water quality 
within the watershed. The project is unique as it fosters a partnership between local 
producers, landowners, conservation entities and local governments in an effort to 
strategically treat over 681,000 acres in southwest Iowa. Do you have land within the 
watershed and a structural project in mind? Reach out to the office for more information.Application for Engineering Practices

Andrew Casson, Technician Soil Conservationist
So, you are thinking about applying for federal/(technical) assistance…
Looks like you have come to the right place; let me go get my papers, (aka Susan). All jokes 
aside, lets discuss what you as a producer are looking to do to better conservation in the fi elds 
current condition. Some things that you may want to ask yourself along the way would be but 
not excluded too: where is my soil collecting, why is it collecting there, what practice can I 
involve, what are some of the resources I can lean on…
Lucky enough for you here at your local level NRCS-USDA, we can provide technical and fi -
nancial assistance for your needs. Stepping into the offi  ce of the NRCS might be an unknown, 
but rest assured we are here to help you the producer! So, say you are looking at your land and 
you think some terraces and waterways would benefi t the land. A NRCS employee will take 
you, the landowner, through the process; lets start with fi lling out an application through state 
cost share. It looks a little something like this…

In this you will be letting us know some key pieces of information from type of practice
you are going forward with, to information on a personal level with the W-9. As you are in 
the process of fi lling this form out, a technical assistant will be reviewing the case fi le were 
the land in concern lays, along with providing a map of the location in interest. From there, 
you can provide the specifi c area of concern, and we can discuss the options for the practice 
through the NRCS. We can also provide any other information that is requested upon the visit 
to the offi  ce such as contractors list, incentive amount, etc.
Say it is terraces, let’s go ahead and mark the location you are interested in on the map pro-
vided. In most cases, we are going to be processing through the application and scheduling 
a time to meet in the fi eld to assess the area of interest in person and discuss the corrections. 
Now we know what practices, and where we will be applying these practices, an estimate 
will be create based off  the needs and the timeline the landowner is looking to complete the 
project.

Fast forward to the timeline we have discussed, and construction is upon us. Th e landowner 
will have needed to fi nd a contractor for the construction. A technician will be getting in 
contact with the landowner for a time to meet in the fi eld to make sure all plans are set in 
stone. Once these parameters are established, the federal or state technician will perform the 
layout and design of said practice for the contractor. We as an agency will work with the best 
technical advice and knowledge that we have with the guidance of the NRCS-USDA. From 
there, the construction can begin; in events of changes to the practice or NRCS specifi cations 
contact the offi  ce to have a technician listen into the landowner’s concerns. Upon completion 
of the project, the landowner needs to contact the contractor obtaining the “bill” and contrac-
tor checkout notes if they have not yet submitted them to the offi  ce of the county which the 
project lays. A technician will then come back out to the land where the practice was applied 
and complete a guideline of checkouts needed for engineering records and to make sure spec-
ifi cations are met. If the contracted conservation, such as the terraces, are completed properly 
and to specifi cations under the NRCS we can procced to processing the payment. Th is process 
can be slightly lengthy due to time constraints, the payment will need to be approved through 
the board of commissioners of the county the work was completed in. Th is end process may 
vary depending upon the cost share program the landowner chooses to follow through with, 
which will have the potential to have its
own set of rules and guidelines. From this point, we appreciate your contribution to conserva-
tion in making the NRCS motto whole… provide conservation solutions to protect natural 
resources and feed the world.
We will be looking forward to seeing how the conservation is upkeeping, so don’t be afraid 
to stop in and have a conversation 
about it. We will be there for you 
when you are seeking more assis-
tance through the NRCS-USDA.

Application for Engineering Practices
By Andrew Casson

So, you are thinking about applying for federal/(technical) assistance… 
Looks like you have come to the right place; let me go get my papers, (aka Susan). 
All jokes aside, lets discuss what you as a producer are looking to do to better 
conservation in the fields current condition. Some things that you may want to ask 
yourself along the way would be but not excluded too: where is my soil collecting, why is 
it collecting there, what practice can I involve, what are some of the resources I can lean 
on…
Lucky enough for you here at your local level NRCS-USDA, we can provide technical 
and financial assistance for your needs. Stepping into the office of the NRCS might be
an unknown, but rest assured we are here to help you the producer! So, say you are 
looking at your land and you think some terraces and waterways would benefit the land. 
A NRCS employee will take you, the landowner, through the process; lets start with 
filling out an application through state cost share. It looks a little something like this…

In this you will be letting us know some key pieces of information from type of practice 
you are going forward with, to information on a personal level with the W-9. As you are 
in the process of filling this form out, a technical assistant will be reviewing the case file 
were the land in concern lays, along with providing a map of the location in interest. 
From there, you can provide the specific area of concern, and we can discuss the 
options for the practice through the NRCS. We can also provide any other information 
that is requested upon the visit to the office such as contractors list, incentive amount, 
etc. 

 

 

Say it is terraces, let’s go ahead and mark the location you are interested in on the map 
provided. In most cases, we are going to be processing through the application and 
scheduling a time to meet in the field to assess the area of interest in person and 
discuss the corrections. Now we know what practices, and where we will be applying 
these practices, an estimate will be create based off the needs and the timeline the 
landowner is looking to complete the project.  

Fast forward to the timeline we have discussed, and construction is upon us. The 
landowner will have needed to find a contractor for the construction. A technician will be 
getting in contact with the landowner for a time to meet in the field to make sure all 
plans are set in stone. Once these parameters are established, the federal or state 
technician will perform the layout and design of said practice for the contractor. We as 
an agency will work with the best technical advice and knowledge that we have with the 
guidance of the NRCS-USDA. From there, the construction can begin; in events of 
changes to the practice or NRCS specifications contact the office to have a technician 
listen into the landowner’s concerns. Upon completion of the project, the landowner 
needs to contact the contractor obtaining the “bill” and contractor checkout notes if they 

have not yet submitted them to the office of the county which the project lays. A 
technician will then come back out to the land where the practice was applied and
complete a guideline of checkouts needed for engineering records and to make sure 
specifications are met. If the contracted conservation, such as the terraces, are 
completed properly and to specifications under the NRCS we can procced to processing 
the payment. This process can be slightly lengthy due to time constraints, the payment 
will need to be approved through the board of commissioners of the county the work 
was completed in. This end process may vary depending upon the cost share program 
the landowner chooses to follow through with, which will have the potential to have its 
own set of rules and guidelines. From this point, we appreciate your contribution to 
conservation in making the NRCS motto whole… provide conservation 
solutions to protect natural resources and feed the world.
We will be looking forward to seeing how the conservation is upkeeping, so don’t be 
afraid to stop in and have a conversation about it. We will be there for you when you are 
seeking more assistance through the NRCS-USDA. 

BE A PART OF DECISION MAKING FOR SWCD
By Bernie Bolton, Commissioner
You too can be a part of decision making for agricultural leadership. Help guide decisions being made 
to protect and preserve our precious Soil and Water resources.
I want to congratulate newly elected SWCD commissioners, Chris Perdue and Dave Applegate, who 
join Chair Kami Willett, Pete Hobson and myself, Bernie Bolton to the East Pottawattamie Team. We 
also welcome new assistant commissioners, Wes Henry, Austin Henningsen, Terry Gleaves, Keith 
Hotze and other prospective cooperators.
Please visit with anyone of the commissioners about becoming an assistant commissioner in the fu-
ture. Our team tries to be a very progressive and energetic group looking to expand programs to im-
prove water and soil quality in our community. Our district has always been active on both the state 
and national level in moving soil and water forward to make a better world for our future generations.
Our Award night took place on January 27th to honor our 2024 Award winners. We honored two 
of our Conservation Champions of the past. Both Russ Brandes and Bob Zimmerman spent tireless 
hours in Conservation Work over numerous years. It was an honor to know and work along side both 
of them through the years. Th eir leadership was signifi cant locally and statewide.
A scholarship is being established for Russ and Phyllis Brandes which will be awarded to a senior 
graduating from Riverside Community or AHSTW Community School who is interested in a ca-
reer in conservation and/or agriculture. If you are interested in contributing toward that scholarship, 
please visit with me, Bernie Bolton. We would like to make it available for at least a couple of years. 
Th ink about it. God Bless.
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Hello everyone! My name is Laura Monson, and I am the County Education Coordinator 
for East and West Pottawattamie Soil and Water Conservation Districts. I am so proud 
to say that we have spent the last year expanding our education and outreach efforts 
even more, having now reached well over 1,000 students regularly involved in classroom 
programs, and even more students and adult community members reached through com-
munity events. All of this could not happen without the support of the County Board of 
Supervisors, the SWCD Board of Commissioners, our partners in the community, and 
all of the teachers, students, administrators, and school staff that welcome us into their 
schools. Th ank you to everyone who has had a hand in our outreach programs; without 
you it would not be possible! Please read on to fi nd out what all we’ve been up to!
Conservation in the Classroom
Most of my days during the school year are spent in the classroom, leading programs for 

students from Preschool to 12th Grade, speaking about all things to do with conservation, 
agriculture, soil, pollinators, native prairie, wildlife, the environment, and farming. In the 
past year we have reached approximately 1,370 students, just through in-class program-
ing! I have presented programs in classrooms and/or at events for students at AHSTW, 
Riverside, Tri-Center, Treynor, Underwood, and Iowa School for the Deaf. Some of our 
most popular programs are: Th e Soil Health Scavenger Hunt, From Rocks to Soil, Biodi-
versity Bonanza, Th e Fabulous World of Wetlands, Monarch Migration Madness, and We 
All Live in a Watershed. Th ank you to all of the teachers and administrators for inviting 
me into your classrooms and being willing to incorporate conservation education at your 
schools.
Going Beyond the Classroom

Our programs don’t stop in the classroom! I also lead aft er school clubs called the Conser-
vation Superheroes club with 3rd through 5th graders at AHSTW and Riverside. Th is club 
is made possible by our partnership with the East Pottawattamie Farm Bureau and their 
Outreach Coordinator, Mason Geer. Th e Conservation Superheroes meet once a month, 
discovering how soil, air, energy, water, plants, and animals connect to conservation.
We also had stations at the AHSTW and Riverside STEM Fests! Our stations were all 
about soil, with students getting to try their hand at making their own soil, exploring real 
soil samples, and learning about how soil is formed. Students discovered why soil is so 
important and what it means to work hard to keep it healthy.
May Th e Forest Be With You Always: the theme of this year’s CDI Poster Contest. Th is 
year Riverside 3rd, 4th, and 5th as well as AHSTW 4th and Treynor 2nd grade classes 
all competed in the CDI Poster Contest. Th e CDI Poster Contest is a national contest 
organized by the National Association of Conservation Districts. Along with making the 
posters, the students spent multiple class periods learning about forests, the animals that 
live in them, the threats forests face, and the conservation efforts happening to protect 
them. Th is year, something extremely special happened; one of our district poster contest 
students made it all the way to the National Poster Contest and won 1st place in the 4th 
-6th grade division, that student was Chen Gao! Chen placed fi rst in the 4th-5th Grade 
Division for the CDI Poster Contest at the District level, won fi rst place at the Regional 
level for Southwest Iowa, and won State Honors at fi rst place for the 2024 Conservation 
Districts of Iowa Poster Contest. Th is all moved her on to the 4th-6th Grade Division in 
the National Association of Conservation Districts, National Poster Contest, where she 
also placed fi rst! Th is is an incredible achievement.

Congratulations Chen Gao!
District Poster Contest Winners
AHSTW 4th: Chen Gao - District, Regional, State & 
National, Xiemena Garcia, Gibson VanNordstrand
Riverside: Evelyn Spitzer, Braelynn Heath, Maddie 
Hebing
Treynor: Alexis Robbins, Irie Mayer, Remy Bonnet
Th e Outdoor Classroom
Many studies have shown that spending time 
outside, and learning outside, is extremely 
benefi cial, to young students especially. We 
have hosted and attended multiple fi eld days 
this past year, with the goal to teach the stu-
dents about the environment and conservation 
through fi rst-hand experiences.
To start off our fi eld days we had our 5th 
Grade Botna Bend Field Day with just over 
100 5th graders from AHSTW and Riverside. 
Th ey had a day fi lled with learning about rap-
tors with the Fontenelle Forest, river forma-
tion, native plants and wildlife, did a river 
study, and learned about wetlands and bird 
migration with Water Rocks!. To celebrate 
Arbor Day, partnered with Treynor Schools, 
Treynor Optimists, and IDNR; 54 students mulched all of trees planted in the past few 
years, and worked hard to plant 6 new Red Oak trees on school grounds.
To round out our May Field Day season we joined 95 3rd graders from AHSTW and 
Riverside in a fi eld day at Botna Bend Park. Th ey spent the day learning about trees, native 
plants, pollinators, and wildlife, and at the end of the day they got to take home their own 
native Red Oak tree to plant.

We were also involved with two School of the Wild Programs this year! Both the Under-
wood 5th grade (52 students) and Titan Hill 5th grade (229 students) classes got to spend a 
week learning outside at various parks around Pottawattamie County. Th ey discovered new 
information about nature, conservation, wildlife, and outdoor survival skills.
On September 10th and 11th of 2024 we held our annual soil pit practice judging event 
at Carstens Farmstead. Just over sixty high school students, all on the soil judging teams 
at their schools, and their teachers, joined District Conservationist Laura Ferguson and 
myself, to learn about soil health and how to judge a soil profi le. Th e schools in attendance 
were Riverside, AHSTW, Griswold, Red Oak, Sidney, Station, Tri-Center, and Atlantic. 

FFA Soil Judging is a career development event that helps motivate students to learn about 
land use, soil properties, and surface features. For many of the students, this was their fi rst 
chance to see a soil profi le in person and apply what they were learning in class. Having 
this practice prepares the students for the Southwest Iowa Soil Judging Contest where they 
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Going Beyond the Classroom  

Our programs don’t stop in the classroom! I also lead after school clubs called the Conservation 
Superheroes club with 3rd through 5th graders at AHSTW and Riverside. This club is made 
possible by our partnership with the East Pottawattamie Farm Bureau and their Outreach 
Coordinator, Mason Geer. The Conservation Superheroes meet once a month, discovering how 
soil, air, energy, water, plants, and animals connect to conservation.  

We also had stations at the AHSTW and Riverside STEM Fests! Our stations were all about soil, 
with students getting to try their hand at making their own soil, exploring real soil samples, and 
learning about how soil is formed. Students discovered why soil is so important and what it 
means to work hard to keep it healthy.  

  

 

May The Forest Be With You Always: the theme of this year’s CDI Poster Contest. This year 
Riverside 3rd, 4th, and 5th as well as AHSTW 4th and Treynor 2nd grade classes all competed in the 
CDI Poster Contest. The CDI Poster Contest is a national contest organized by the National 
Association of Conservation Districts. Along with making the posters, the students spent 
multiple class periods learning about forests, the animals that live in them, the threats forests 
face, and the conservation efforts happening to protect them. This year, something extremely 
special happened; one of our district poster contest students made it all the way to the National 
Poster Contest and won 1st place in the 4th-6th grade division, that student was Chen Gao! Chen 
placed first in the 4th-5th Grade Division for the CDI Poster Contest at the District level, won 
first place at the Regional level for Southwest Iowa, and won State Honors at first place for the 
2024 Conservation Districts of Iowa Poster Contest. This all moved her on to the 4th-6th Grade 
Division in the National Association of Conservation Districts, National Poster 
Contest, where she also placed first! This is an incredible achievement. 
Congratulations Chen Gao!  

District Poster Contest Winners  

AHSTW 4th: Chen Gao - District, Regional, State & National, 
Xiemena Garcia, Gibson VanNordstrand  
Riverside: Evelyn Spitzer, Braelynn Heath, Maddie Hebing 
Treynor: Alexis Robbins, Irie Mayer, Remy Bonnet 

 

The Outdoor Classroom 

Many studies have shown that spending time outside, and learning outside, is extremely 
beneficial, to young students especially. We have hosted and attended multiple field days this 
past year, with the goal to teach the students about the environment and conservation through 
first-hand experiences.  

To start off our field days we had our 5th Grade Botna Bend Field Day with just over 100 5th 
graders from AHSTW and Riverside. They had a day filled with learning about raptors with the 
Fontenelle Forest, river formation, native plants and wildlife, did a river study, and learned 
about wetlands and bird migration with Water Rocks!.  

To celebrate Arbor Day, partnered with Treynor Schools, Treynor Optimists, and IDNR; 54 
students mulched all of trees planted in the past few years, and worked hard to plant 6 new Red 
Oak trees on school grounds. 

To round out our May Field Day season we joined 95 3rd graders from AHSTW and Riverside in a 
field day at Botna Bend Park. They spent the day learning about trees, native plants, pollinators, 
and wildlife, and at the end of the day they got to take home their own native Red Oak tree to 
plant.  

We were also involved with two School of the Wild Programs this year! Both the Underwood 5th 
grade (52 students) and Titan Hill 5th grade (229 students) classes got to spend a week learning 
outside at various parks around Pottawattamie County. They discovered new information about 
nature, conservation, wildlife, and outdoor survival skills.  

On September 10th and 11th of 2024 we held our annual soil pit practice judging event at 
Carstens Farmstead. Just over sixty high school students, all on the soil judging teams at their 
schools, and their teachers, joined District Conservationist Laura Ferguson and myself, to learn 
about soil health and how to judge a soil profile. The schools in attendance were Riverside, 
AHSTW, Griswold, Red Oak, Sidney, Station, Tri-Center, and Atlantic. FFA Soil Judging is a career 
development event that helps motivate students to learn about land use, soil properties, and 
surface features. For many of the students, this was their first chance to see a soil profile in 
person and apply what they were learning in class. Having this practice prepares the students 

Education and Outreach in Pottawattamie County  

Hello everyone! My name is Laura Monson, and I am the County Education Coordinator for East 
and West Pottawattamie Soil and Water Conservation Districts. I am so proud to say that we 
have spent the last year expanding our education and outreach efforts even more, having now 
reached well over 1,000 students regularly involved in classroom programs, and even more 
students and adult community members reached through community events. All of this could 
not happen without the support of the County Board of Supervisors, the SWCD Board of 
Commissioners, our partners in the community, and all of the teachers, students, 
administrators, and school staff that welcome us into their schools. Thank you to everyone who 
has had a hand in our outreach programs; without you it would not be possible! Please read on 
to find out what all we’ve been up to!  

Conservation in the Classroom  

Most of my days during the school year are spent in the classroom, leading programs for 
students from Preschool to 12th Grade, speaking about all things to do with conservation, 
agriculture, soil, pollinators, native prairie, wildlife, the environment, and farming. In the past 
year we have reached approximately 1,370 students, just through in-class programing! I have 
presented programs in classrooms and/or at events for students at AHSTW, Riverside, Tri-Center, 
Treynor, Underwood, and Iowa School for the Deaf. Some of our most popular programs are: 
The Soil Health Scavenger Hunt, From Rocks to Soil, Biodiversity Bonanza, The Fabulous World 
of Wetlands, Monarch Migration Madness, and We All Live in a Watershed.  

Thank you to all of the teachers and administrators for inviting me into your classrooms and 
being willing to incorporate conservation education at your schools.  

 

 

 

 

Going Beyond the Classroom  

Our programs don’t stop in the classroom! I also lead after school clubs called the Conservation 
Superheroes club with 3rd through 5th graders at AHSTW and Riverside. This club is made 
possible by our partnership with the East Pottawattamie Farm Bureau and their Outreach 
Coordinator, Mason Geer. The Conservation Superheroes meet once a month, discovering how 
soil, air, energy, water, plants, and animals connect to conservation.  

We also had stations at the AHSTW and Riverside STEM Fests! Our stations were all about soil, 
with students getting to try their hand at making their own soil, exploring real soil samples, and 
learning about how soil is formed. Students discovered why soil is so important and what it 
means to work hard to keep it healthy.  

  

 

May The Forest Be With You Always: the theme of this year’s CDI Poster Contest. This year 
Riverside 3rd, 4th, and 5th as well as AHSTW 4th and Treynor 2nd grade classes all competed in the 
CDI Poster Contest. The CDI Poster Contest is a national contest organized by the National 
Association of Conservation Districts. Along with making the posters, the students spent 
multiple class periods learning about forests, the animals that live in them, the threats forests 
face, and the conservation efforts happening to protect them. This year, something extremely 
special happened; one of our district poster contest students made it all the way to the National 
Poster Contest and won 1st place in the 4th-6th grade division, that student was Chen Gao! Chen 
placed first in the 4th-5th Grade Division for the CDI Poster Contest at the District level, won 
first place at the Regional level for Southwest Iowa, and won State Honors at first place for the 
2024 Conservation Districts of Iowa Poster Contest. This all moved her on to the 4th-6th Grade 
Division in the National Association of Conservation Districts, National Poster 
Contest, where she also placed first! This is an incredible achievement. 
Congratulations Chen Gao!  

for the Southwest Iowa Soil Judging Contest where they must evaluate soil pits on; the depth of 
profile, soil texture, agricultural management practices, and productivity for different 
management systems. Thank you to Carstens Farmstead for hosting this event and to all the 
schools that attended.  

Another thank you to Carstens Farmstead for inviting us to your Carstens Farm Kids Day! Over 
five hundred students from area schools and homeschools attended this event. At our station, I 
led a soil health scavenger hunt inside the NRCS Soil Health Tunnel. The students learned about 
why soil is important, what microbes are, and the principles of soil health.  

If you would like to donate to our education fund to help programs like these continue, please 
contact us at swcdeducation@gmail.com or by phone at (712) 482-6486.  
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led a soil health scavenger hunt inside the NRCS Soil Health Tunnel. The students learned about 
why soil is important, what microbes are, and the principles of soil health.  

If you would like to donate to our education fund to help programs like these continue, please 
contact us at swcdeducation@gmail.com or by phone at (712) 482-6486.  

for the Southwest Iowa Soil Judging Contest where they must evaluate soil pits on; the depth of 
profile, soil texture, agricultural management practices, and productivity for different 
management systems. Thank you to Carstens Farmstead for hosting this event and to all the 
schools that attended.  

Another thank you to Carstens Farmstead for inviting us to your Carstens Farm Kids Day! Over 
five hundred students from area schools and homeschools attended this event. At our station, I 
led a soil health scavenger hunt inside the NRCS Soil Health Tunnel. The students learned about 
why soil is important, what microbes are, and the principles of soil health.  

If you would like to donate to our education fund to help programs like these continue, please 
contact us at swcdeducation@gmail.com or by phone at (712) 482-6486.  

Summer Programs 

Conservation Education does not stop just 
because it’s Summer! 

New Summer Camps with Pottawattamie County 
Conservation 

Our first year of leading 3-day summer camps for 
students entering 1st through 5th grade, at Botna 
Bend Park went amazingly! We had three great 
groups of campers that had the chance to learn all about native plants and wildlife, soil, river 
formation, and outdoor survival skills. 

Registration for Summer of 2025 Botna Bend Summer Camps is now open! For more 
information, or to register, visit pottconservation.com! 

Join us at the fair! ! We hosted booths at 
both the 2024 East Pottawattamie County 
Fair and Westfair. Fairgoers had the 
opportunity to learn about conservation 
practices, native plants, and soil health with 
a soil health scavenger hunt through the 

NRCS Soil Health Tunnel.
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must evaluate soil pits on; the depth of profi le, soil texture, agricultural management prac-
tices, and productivity for different management systems. Th ank you to Carstens Farm-
stead for hosting this event and to all the schools that attended.
Another thank you to Carstens Farmstead for inviting us to your Carstens Farm Kids Day! 
Over fi ve hundred students from area schools and homeschools attended this event. At our 
station, I led a soil health scavenger hunt inside the NRCS Soil Health Tunnel. Th e students 
learned about why soil is important, what microbes are, and the principles of soil health. 
If you would like to donate to our education fund to help programs like these continue, 
please contact us at swcdeducation@gmail.com or by phone at (712) 482-6486.
Summer Programs

Conservation Education does not stop just 
because it’s Summer!
New Summer Camps with Pottawattamie 
County Conservation
Our fi rst year of leading 3-day summer 
camps for students entering 1st through 5th 
grade, at Botna Bend Park went amazingly! 
We had three great groups of campers that 
had the chance to learn all about native plants 
and wildlife, soil, river formation, and out-
door survival skills. Registration for Summer 
of 2025 Botna Bend Summer Camps is now 
open! For more information, or to register, 
visit pottconservation.com!
Join us at the fair! ! We hosted booths at both 
the 2024 East Pottawattamie County Fair 

and Westfair. Fairgoers had the opportunity to learn about conservation practices, native 
plants, and soil health with a soil health scavenger hunt through the NRCS Soil Health 
Tunnel.
Community Outreach
Women landowners make up almost 50% of 
farmland owners in Iowa. To honor them, 
we hosted a Women Land Owners (WLO) 
meeting on August 14th, 2025. An amazing 
group of 20 Women Landowners attended 
our meeting this year at the ISU Armstrong 
Research Farm. We had presentations on cost 
share programs, how to incorporate prairie 
on your property, information on the Master 
Woodland Steward Program, how to under-
stand your conservation plan, a soil health 
demonstration, and how to incorporate 
conservation in your leases and succession 
planning. Followed by lunch and a tour of 
the ISU Armstrong Research Farm. Th ank you to ISU Extension and Outreach and the 
IDNR for providing amazing speakers for this event, to the ISU Armstrong Research farm 
for hosting us and taking us on a tour, and to all of the organizations and businesses that 
sponsored door prizes!
Th ank You
Th ank you to all of the schools, principals, teachers, and administrative assistants, for 
welcoming me into your schools and classrooms. Th ank you to the Pottawattamie County 
Board of Supervisors and the Pottawattamie SWCD Board of Commissioners for making 
my job possible. Th ank you to all of the students and community members that have taken 
part in our outreach efforts, and thank you to all of our partners, the NRCS and IDALS, 
the Farm Bureau, Iowa State University Extension, and Pottawattamie County Conserva-
tion. Th e partnership of all of these organizations and people have made our education and 
outreach program possible, and I can’t thank everyone enough. Th ank you!
If you are an educat or and you would like to include conservation education in your class-
room or at an event, please do not hesitate to contact me! You can email me at swcdeduca-
tion@gmail.com, or you can call (712) 482-6486. I would be more than happy to discuss 
our programs and events with anyone that is interested!

Summer Programs 

Conservation Education does not stop just 
because it’s Summer! 

New Summer Camps with Pottawattamie County 
Conservation 

Our first year of leading 3-day summer camps for 
students entering 1st through 5th grade, at Botna 
Bend Park went amazingly! We had three great 
groups of campers that had the chance to learn all about native plants and wildlife, soil, river 
formation, and outdoor survival skills. 

Registration for Summer of 2025 Botna Bend Summer Camps is now open! For more 
information, or to register, visit pottconservation.com! 

Join us at the fair! ! We hosted booths at 
both the 2024 East Pottawattamie County 
Fair and Westfair. Fairgoers had the 
opportunity to learn about conservation 
practices, native plants, and soil health with 
a soil health scavenger hunt through the 

NRCS Soil Health Tunnel.

 

Community Outreach  

Women landowners make up almost 50% of farmland owners in Iowa. To honor them, we 
hosted a Women Land Owners (WLO) meeting on August 14th, 2025. An amazing group of 20 
Women Landowners attended our meeting this year at the ISU Armstrong Research Farm. We 
had presentations on cost share programs, how to incorporate prairie on your property, 
information on the Master Woodland Steward Program, how to understand your conservation 
plan, a soil health demonstration, and how to incorporate conservation in your leases and 
succession planning. Followed by lunch and a tour of the ISU Armstrong Research Farm. Thank 
you to ISU Extension and Outreach and the IDNR for providing amazing speakers for this event, 
to the ISU Armstrong Research farm for hosting us and taking us on a tour, and to all of the 
organizations and businesses that sponsored door prizes! 

 

 

Thank You  

Thank you to all of the schools, principals, teachers, and administrative assistants, for 
welcoming me into your schools and classrooms. Thank you to the Pottawattamie County Board 
of Supervisors and the Pottawattamie SWCD Board of Commissioners for making my job 
possible. Thank you to all of the students and community members that have taken part in our 
outreach efforts, and thank you to all of our partners, the NRCS and IDALS, the Farm Bureau, 
Iowa State University Extension, and Pottawattamie County Conservation. The partnership of all 
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a soil health scavenger hunt through the 
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Conservation Education does not stop just 
because it’s Summer! 

New Summer Camps with Pottawattamie County 
Conservation 

Our first year of leading 3-day summer camps for 
students entering 1st through 5th grade, at Botna 
Bend Park went amazingly! We had three great 
groups of campers that had the chance to learn all about native plants and wildlife, soil, river 
formation, and outdoor survival skills. 

Registration for Summer of 2025 Botna Bend Summer Camps is now open! For more 
information, or to register, visit pottconservation.com! 
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Fair and Westfair. Fairgoers had the 
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EAST POTTAWATTAMIE SOIL & WATER CONSERVATION DISTRICT
REPORT ON ANNUAL USE OF DISTRICT FUNDS

FISCAL YEAR JULY 1, 2023 - JUNE 30, 2024

As District Commissioners, we are proud of our conservation program and hope you are too.  
If the District has been a value to you in any way and you wish to be a contributor, please 

mail or bring your contribution to the East Pottawattamie SWCD, 16 Main Street, Oakland, IA 
51560. Any amount you wish to contribute will be greatly appreciated.  REMEMBER YOUR 
CONTRIBUTION IS TAX DEDUCTIBLE. Thank you in advance for your help and support in 

protecting the future of our natural resources.  
---East Pottawattamie 

SWCD Commissioners

Local Option Sales Tax (L.O.S.T.) funds allow the District additional funds for cost-share and educational 
projects. We would like to thank the Pottawattamie County Board of Supervisors for their far-sighted 

support of soil conservation. The dollars they have invested in soil conservation these past years will pay 
off in benefi ts to county improvements and in protecting productivity of our soils.

DISTRICT CHECKING
Beg. Bal. ..................................................................................................................$41,215.21
Ending Balance ....................................................................................................... $46,827.40

RECEIPTS
Equipment Rental ..................................................................................................... $7 ,259.26
Ed Grant Reimbursement ......................................................................................... $1 ,520.24
State of Iowa (1M) .................................................................................................... $2 ,750.00
Donations .................................................................................................................. $1,110.00
Internal Transfers.......................................................................................................... $511.39
Recording Fees ................................................................................................................ $3.00
Dry Hydrant Funds .................................................................................................. $75,000.00
TOTAL RECEIPTS .................................................................................................. $88,153.89

EXPENDITURES
1M Expenditures........................................................................................................ $5,425.56
780 Qtrly Pmt-Dist Emp ............................................................................................ $5 ,304.17
Annual Fees/Dues/Sub................................................................................................... $35.00
Awards/Donations/Events ........................................................................................ $1 ,210.05
Equipment ............................................................................................................... $18,589.00
Equipment Expense ................................................................................................. $1 ,337.00
Internal Transfers..................................................................................................... $50,511.39
Misc ..............................................................................................................................$129.53
TOTAL EXPENDITURES ........................................................................................ $82,541.70

EDUCATION FUND
Beg. Bal. .................................................................................................................$ 54,939.63
Ending Balance ...................................................................................................... $ 63,768.95

RECEIPTS
Pott. County Allocation ............................................................................................ $80,000.00
Internal Transfers.......................................................................................................... $511.39
Miscellaneous ............................................................................................................... $604.99
TOTAL RECEIPTS .................................................................................................. $81,116.38

EXPENDITURES
Project Expenses/Supplies ........................................................................................ $1,162.04
Payroll......................................................................................................................$33,822.02
Payroll Processing Fees ............................................................................................... $457.50
Conservation Trailer Exp. ............................................................................................. $580.00
Edu. Grant ................................................................................................................. $5,211.51
Payroll Taxes/Contributions ..................................................................................... $31,053.99
TOTAL EXPENDITURES ........................................................................................ $72,287.06

Beginning Balances July 1, 2023
General Checking .................................................................................................... $41,215.21
District Education Fund ........................................................................................... $54,939.63
TOTAL BEG. BALANCES ........................................................................................ $96,154.84

Ending Balances June 30, 2024
General Checking .................................................................................................... $46,827.40
District Education Fund ........................................................................................... $63,768.95
TOTAL ENDING BALANCES $ ............................................................................. $110,596.35

Total Beginning Balance July 1, 2023...................................................................... $96,154.84
Total Receipts ........................................................................................................ $169,270.27
Less Total Expenditures  ....................................................................................... $154,828.76
Balance June 30, 2024 .......................................................................................... $110,596.35

STATE COST SHARE EXPENDED (FY24)
SF512: Nishnabotna HUC 8 Project ........................................................................ $49,825.00
Iowa Financial Incentive Program (IFIP)  ................................................................ $30,381.32
Water Quality Initiative Incentive ............................................................................. $27,489.00
REAP Forestry & Native Grasses .............................................................................. $5,406.25

1M FUNDS
Allocation  .................................................................................................................. $2,750.00
1M Expenditures........................................................................................................ $5,425.56

POTTAWATTAMIE COUNTY FUNDING EXPENDED (FY24)
Local Option Sales Tax (LOST) Allocation ............................................................. $254,066.18
Expenditures.......................................................................................................... $133,867.80


